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( a ) ACF should implement a quality assurance system to
assure onsite reviews are being conducted as intended to
provide ACF with objective and accurate data about grantees.
As noted above, in fiscal year 2005, ACF will be implementing a
quality assurance system designed to enhance consistency and
quality among both regional offices and reviewers. Specially
trained review teams made up of some of the best reviewers in
the country will visit grantees that have been monitored within
the last few months. A complete monitoring review will take
place; the results of which will be shared with the responsible
ACF regional office. This process will allow us to make more
informed, professional judgments about the reliability of our
current monitoring teams; including individual reviewers and
Federal team leaders. We believe this ap-proach will help
enhance the process of achieving more complete, more
accurate, and more consistent monitoring outcomes. 4. ( b )
ACF should assure the accuracy of its data collection forms.
ACF and others rely upon the annual Program...
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